Who Should Succeed You?

You've worked hard building your ministry. You've made sacrifices, spent long hours counseling, visiting, preparing sermons, teaching, administrating and preaching. You've worked on your vision for years. You've seen much of your vision come to pass, but there's still some of it for future generations to explore, develop and fulfill. But will they?

You may still be a young man or woman, just starting out on the ministry journey. You may be half way through it...or nearing the end of your full time service. So let me ask you a question regardless of where you are in your ministry journey. What have you done to insure that when your time is finished...someone will carry your dream to completion.

If you're young in the ministry you might respond with; "I still have plenty of time. And besides, I expect to complete my vision before I retire or go home to the Lord."

Nice thinking, but not reality. It doesn't matter where you are in your ministry; it's not too early to begin planning so that your vision doesn't retire when you do. It's important that you begin to develop programs that train others to follow after you, carrying your heart and vision to the next generation once you step down.

I cannot tell you the number of times I've seen a pastor leave his/her ministry only to see a new pastor come in and head in a totally different direction. How sad it is to see all that work, all that sacrifice and that vision die. Could it happen to you? You bet it could...unless...

"Unless what?" you ask.

Unless you prepare now! Now is the time to begin to develop others by implanting your vision and your heart into them. It is time to raise up young men and women who you've transplanted your heart into so that when you decide to step down, step out or transfer…your vision continues.

"So how do I do this?" you're wondering.

It takes work. It takes a series of actions to keep a vision alive long after you’re finished. Let's take a look at some of the ways.

First, you must ask God who to train up in the way. You must find a few, and I do mean a few young men and women who you can pour your heart into; men and women of integrity, men and women with a call on their lives. Then you must spend time with them, teach them, and share your heart with them. 

Most of the staff that I have has been with me for over twenty years. How did that happen? I poured my life into them. Every week for the first five years of my ministry at New Life, we met together; then each month after that I shared my heart. I transmitted my visions, why I did what I did and everything else I could think of.

 We studied together, laughed together and learned together. We endured the hard times and enjoyed the victories together as one. Today, we are a strong team, invested into each other’s lives. When I'm away for ministry, or even vacation, I never worry about them splitting the church or causing havoc. Why? They have my heart and concern in caring for “our” people.

That's right, "our” people!  They're not just my people, and my staff my servants. They're "our" people and we share equally in the care of them. When someone is sick in the hospital, I'm not the only one to visit them. They may get three or four visits from the staff pastors. And when a member does, they understand that these are my representatives. They are representing my heart for them.
Now we are in the process of raising up the next generation of leaders. I have a class called “Men In Training.” These are young men who I am now transferring my heart, vision and destiny too. They will be the ones carrying on the vision God gave me for the destiny of New Life Church into the future generations.
The second thing, and probably just as important, you must allow those you're training to fulfill their callings. I firmly believe that anyone can fulfill their calling within the local church. However, in order for this to happen, the pastor cannot be fearful they will take over his church. That is why it is imperative that a pastor realize that no one can take his/her church unless God permits it. Understanding this, and believing this by faith, the pastor is then free to develop ministers, ministries and visions within his or her vision without any fear.

Finally, team work and partnership requires work. If your vision is about you and your needs and dreams, it will die at your departure. Each of those who are part of your team must have a vested interest in the vision. They must know you will not only ask them to make sacrifices for the vision, but that they will enjoy the victories and rewards when they come as well. Its called investment; investment into the lives of the individuals and families that will pick up the vision and carry it into the next generations. 

As you read this article you might be thinking to yourself, "This sounds like a lot of work," and...You’d be right. It is a lot of work. That's why it's called "investment." Investment requires that you take some risks, make some mistakes, lose some battles...but know that you'll win the war together. And what will be the return on that investment of "hard work?" 

Your vision will continue long after you’re no longer active within it.

